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Message from our board president by eiyn 6. capper

Dear Friends and Neighbors,

And friends you arel!!! Our an-
nual Friends Campaign which
begins with a letter in Decem-
ber is drawing to a close ... but
it's never too late to give. The
figures to date show that this
was our most successful cam-
paign ever. The increase in the
returns to this letter is amazing.
We thank everyone for their
over-the-top generosity. A re-
sponse like this tells us that our
whole community is concerned
with caring for those less fortu-
nate than themselves. | feel so
lucky to live in such a warm-

hearted, compassionate county.

Spring is almost here. With
spring come thoughts of our
annual Cabaret.

This year it will be held on May

3 at the Daugherty Conference
Center. From the plans of the

committee, it will be bigger and
better than ever. So mark your
calendars and start thinking
about finding friends to go with
you. We will seat you at a table
with friends of your choice or we
will find some interesting table-
mates for you to sit with. We
need ads for our program and
would appreciate help with that.
It is less than two months be-
fore this big gala is here. | can’'t
wait. | had so much fun last
year.

Speaking of upcoming events,
let me remind you of some that
are in the near future. The golf
tournament will be in July. The
Capitol Steps will be back in
September. The Capitol Steps
will move to Leonardtown High
School, so those who live in the
northern part of the county will
have a better chance of seeing
this hilarious show. Every show

is different so even if you've
seen Capitol Steps before, you
can see something different
this year. It should be particu-
larly interesting during this elec-
tion year. Watch for the signs
to go up all over the county.

We are sad to learn that we are
losing our Carol Mathias. She
has been great as our account-
ing manager plus wearing al-
most all kinds of other hats.
She truly is a master jack-of-all-
trades. | understand her desire
to move on and up but it is our
loss. | know she will always
keep Three Oaks in a corner of
her heart.

We'll see you at the Cabaret,

Ellyn
C
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Rapid Re'hOUSing of the Homeless by Lanny Lancaster

The shelter and transitional
housing system at Three Oaks
Center is organized to minimize
the length of time people re-
main homeless, and the num-
ber of times they become
homeless. Outcome measures
are a key component of this
effort.

Ending homelessness requires
an alignment of resources to
reduce the duration of each
spell of homelessness, and
prevent recurrence. A "Housing
First" approach is critical to
successfully ending homeless-
ness. Housing First approaches

address immediate barriers to
housing so that homeless peo-
ple can move into permanent
housing as quickly as possible.
Our Housing First program ad-
dresses service needs through
home-based case manage-
ment, which helps stabilize the
family, ensure that they will
have sufficient income to sus-
tain their housing, and prevent
a recurrence of homelessness.
For this system to be effective,
the incentives embedded in our
homeless assistance structure
have to reflect these outcomes.

Three Oaks Center has, and has

access to, housing search and
housing placement services
available to rapidly re-house
people losing their housing or
who are homeless and who
want permanent housing.

One of the primary challenges
homeless people face is navi-
gating the housing market. St.
Mary’s County has a shortage of
affordable housing. Conse-
quently, landlords can select
the most appealing tenants,
many of whom have higher
incomes, and require a large

(Continued on page 3)
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Cabaret Show Sponsorship Form

Come to the Cabaret

Cocktails and Dinner and Dance
Featuring:

Gretchen Richie

J.T. Daugherty Center
Lexington Park, Maryland
Saturday, May 3, 2008
7PM - Midnight

osted by: 1 NFree Oaks Center

Proceeds to benefit programs provided by the Center to support homeless men, women, women with children, families, and victims of
family violence.

Your AD will be published in the special program guide which will be distributed to all who attend the event.

Enclosed is sponsorship information and check for the following:

A FUI PAEE AG. oottt s st s sessessssssssnsessassanesesenesesnssnsaneanes $300
AU HAIF PAZBE AG ..ot ees s see e seeee s e e eneee s se s seeneseeneeens $150
A BUSINESS CAIG A .voveoevaeeeeeeeeseeesssseeessssessssesessssssssssssssssssssssssssssesssssnsssssssssssasssasssssens $100
A “Friends” Pages (also In Memory Of, In HONOT Of) = L LiN€......ovvevreeererereresereneeesesenns $50

Please enter AD in program as listed below or attach your own ad copy or business card

Name or Name of Business:

Contact Name: : Please make all checks payable to:

Business Address: EThree Oaks Centetet o

I
i Post Office Box 705

1
i Lexington Park, Maryland 20653
Telephone Number: e
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DO YOU KNOW?

quality, energy efficient homes comprised of one, two and

three bedrooms ranging from 774 to 1,190 square feet. Nine

contemporary floor plans, handicapped accessibility and a

classic brick/siding exterior embrace unit amenities including

high speed cable access, Whirlpool appliances, and some

private balconies/cathedral ceilings. Residents enjoy an im-

pressive list of community amenities as well as elevators,

storage units, trash service, on-site maintenance and access

to rooms for resident activities. The Gateways are a great
value in a great neighborhood. Please call 301-475-7844
ext. 1434 for more information and to view models.

Regrettably, | find myself
having to leave Three
Oaks Center. My time

C / here has been extremely
rewarding as a career
path, as a social environ-

ment, and as a learning
experience. The thing that | learned the most is what it
takes to work at Three Oaks Center.

Why would anyone want to work at Three Oaks? I'll answer
that by telling a story. One day | answered the phone and it
was a local business that wanted to hire some men to hold
signs along the roadside to advertise their business. | hung
up the phone and walked into the shelter asking, “Who
wants to work today?” | was bombarded with a chorus of “|
do’s” and was gratified that Three Oaks was able to help a
community business partner and offer some of our men
gainful employment.

The staff at Three Oaks are dedicated, hard-working and
good at what they do. Their work requires patience, dili-
gence, and the ability to keep their heads when others
around them are losing theirs. Their rewards are sometimes
few and far between but their enthusiasm and optimism
must never wane.

| consider myself fortunate for having worked with such a
staff. Moving on is sometimes difficult, but | agree with the
line from Annie which says, “How lucky | am to have some-
thing that makes saying goodbye so hard.”
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The Housing Authority of St. Mary's County, Marylan® spon-

sored the construction of The Gateways, a 4-story residential
homeownership condominium community that will provide 42

Come to the Cabaret

Three Oaks is hosting its
third annual Cabaret on Sat-
urday, May 3, 2008, from 7
pm to midnight at the J. T.
Daugherty Center in Lexing-
ton Park. Tickets are $75.00
per person and include din-
ner, wine and dancing. This
year’s entertainers include a
jazz combo with lead singer
Gretchen Richie and a spe-
cial performance by Frank
Taylor.

Sponsorships and tickets
are available by calling 301-

863-9535, ext. 104.
Three Oaks will honor several
We hope to see you there

St. Mary’s County citizens for
because, after all, “What

their ongoing support of its < i
mission to return the home- ~ 800d IS sitting alone in your
room ? Come hear the mu-

less to living productive, self- ™
sufficient lives in our commu- Sic play.

nity.

Rapid Re-housing (conta)

sum of cash for a deposit and first and last months rent.
There is little incentive for landlords to work with potential
tenants who have lower incomes, little savings, credit prob-
lems, or unstable housing histories.

Three Oaks Center can address many of the barriers home-
less people face. Our housing search services include the
following elements:

9 Skilled housing search staff with knowledge of our local
housing markets and relationships with landlords.

9 Assurances to landlords that our housing services will
assist with landlord/tenant problems.

I Access to subsidies, such as vouchers, for households
with extremely low incomes.

I Coordination with service providers to ensure that a
homeless person’s service needs are met once he or she
is in permanent housing.

9 Regular follow-up work to prevent a housing crisis.
9 Services to address credit problems.

The skills necessary to effectively place homeless people in
private market housing combine those of a realtor and a
caseworker. Locating and developing qualified staff is one of
the greatest challenges to having an effective housing search

Carol Mathia$iacement system. | am happy to say that among our

staff at Three Oaks Center are some of the best.
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